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To:  AFJROTC Instructors and Cadets

On behalf of your host school, the University of Houston Air Force ROTC and all participating instructor staff, we welcome you to the Houston Area Cadet Leadership Course. We congratulate cadets for being recommended by your instructors to attend this program.  You will experience a unique course of instruction that will be educating, motivating and rewarding.  The course is divided into 3 levels; the basic course (Discovery), the intermediate course (Challenger), and the advanced course (Endeavor and Endeavor Plus).  We sincerely believe you, and ultimately your unit will benefit from the teamwork, self-discipline and leadership opportunities you will experience.  

Our goal is to offer a JROTC leadership curriculum targeted specifically to the experience level of each cadet. This course will develop decision-making and communication skills while building self-confidence as a leader. Expect it to be challenging and demanding--we believe cadets will experience a sense of accomplishment and pride that is hard to put into words. We expect cadets to come prepared both mentally and physically.  Those who prepare will be successful! 

[bookmark: _GoBack]Instructors, please be flexible as there are many “moving parts” throughout the week, especially as a new program.  Clear and constant communication between instructors is critical and we’re working to make sure that happens.  We need dedicated instructor involvement to pull this off, and it is imperative the cadets witness their instructors playing an active role in their development.  If last year is any indicator, we can look forward to a great instructor team this year!

Again, thank you for choosing the Houston Area Cadet Leadership Course.  Without doubt we will provide cadets with a phenomenal experience benefiting them as future leaders.  Let’s have a safe and rewarding week.

  
	
	//Signed//
	TIMOTHY M. LAMBERT, Lt Col, USAF (Ret)
	Commandant, Houston Area CLC
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